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Business Analyst tackles the challenge of change head on, by
helping you document and analyze your processes.

Visually describe any business process

Do "what if" scenarios before investing time and money

Improve and understand resource utilization

Improve customer satisfaction by designing streamlined business processes
See the impact of moving or adding resources

Business Process Re-Engineering

Build 'as-is' and 'to-be' process diagrams and understand time-based quantitative impacts of
change quickly. Predict resource requirements, capital equipment investments, process times,
service levels and more!
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Business Analyst allows you to rapidly Resourcs Utization
document ANY business process in the industry
standard BPMN (Business Process Management
Notation) flow chart format.

Unlike plain drawing tools, Business Analyst
uses simulation to analyze one or more
processes and give you a comprehensive view
of how your processes will behave in reality.
The analysis includes sixteen different charts
showing cost, work done, delays, resource
utilization and more. You can therefore quickly
identify breaks, bottlenecks , uneven work
distribution and high costs at each stage of
multiple processes.
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TS O e e O 8 toeniness @ & “: diagrams and analysis charts, combine them
| with a title page and company log, and generate
a comprehensive process engineering report in
Adobe PDF format.
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To learn more, or to download a trial version of Business Analyst, please visit:

http://www.try-ws.com
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