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In the financial services industry, change is constant and
inevitable.

And it can be costly.
» Reduce cost

4 Dri_ve performance  workstream's process modelling, automation and
» Gain and keep management solutions tackle the challenges of change head
compliance on, helping managers in the financial sector be ready for
anything - without breaking the bank.

Designed by financial service professionals, Workstream's solutions
enable organisations to deal rapidly and cost effectively with pressing
business drivers such as:

= new regulatory requirements;

= mounting internal governance responsibilities;

= the drive to launch new customer facing products in record time; and

= the need to make processes more efficient and reduce costs.

Helping Deliver Better Business Processes - Fast

Relieve your employees of the drudgery and paper chase involved in
complex manual tasks, such as new client adoption, customer support
queries, or payment authorisations

Make those processes more controllable, visible, repeatable, and auditable -
to meet the demands of regulatory compliance and reduce the risks to your
business of costly errors.

Cut costs and make your business more efficient and agile. Know where to
focus your process improvement efforts to get the greatest rewards. And
create processes and systems that can respond quickly to changing customer
demands and market conditions without the need for labour-intense
workarounds.

Workstream Automation, through its powerful combination of expertise,
services and technologies, can help you deliver these business benefits.

The Workstream Advantage

Workstream's solutions are specifically designed to help organisations like
yours get more control over their processes and react more effectively to
changing needs. They seamlessly support the full process management
lifecycle, from analysis of needs, development and deployment of supporting
systems, through to providing management information to allow further
process improvement.

Workstream is delivered by a team with significant expertise in business
process management and automation in client-side organisations. We
understand your needs because we've been on the front line ourselves.
That's why Workstream comes backed by a range of services and support
that can help your organisation tackle regulation and compliance, risk
management and improved efficiency more quickly and easily.
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Workstream In Your Organisation

We offer three ways to take advantage of Workstream:

Our flagship product, Workstream Executive, is designed for
organisations and consultancies looking for an in-house development
environment.

Our range of packaged applications developed in Workstream, for
processes such as Credit Approval, Credit Administration and Personal
Loan Processing for financial institutions, Expense Claims and Vendor
Invoicing applications are designed to handle common processes.
They can quickly be tailored to meet your organisation's specific
needs and deployed rapidly, thanks to Workstream's powerful
modelling and application capabilities.

Our consultancy service helps you capture your system requirements
and deploy solutions in your business using Workstream.

Benefits of Workstream

Workstream has been designed to:

help you respond to demands from regulators for compliance
information by enabling processes to become controlled, repeatable
and easily audited

help you implement and enforce industry best practice within your
organisation

automatically provide management information to support control of
business processes and provide a foundation for further improvement
put design and review tools directly into the hands of business
process owners, improving interaction between business users and IT,
and ensuring deployed systems meet business requirements fully
support rapid application development, allowing you to change your
business to deliver cost savings and process improvements more
quickly than ever before

make the most of investment in existing systems by sing industry
standards to allow fast and simple integration with existing data
sources and processes

minimise upfront investment in tools and implementation costs

work with industry standard technologies - including open source
software - to allow solutions to be rolled out cost-effectively

Contact

To learn more about how Workstream can help your organisation become
more efficient and effective, and to arrange a demonstration, please contact:
Kishwer Aziz on +44 (0)207 745 7142 or by email at
kishwer.aziz@workstreamautomation.com.
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